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Doug presented Dow’s
view on Large Global Pro-
grams. He discussed how
Dow put an organization in
place to allow for great
Program Management.
He cooked up what he
called the ‘The recipe for
success’.
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Ingredients:
Strategy
Structure
Process
Tools

People

Additives:

Improvement culture to continue
success

Root cause
Six Sigma
Samples:
Mergers & Acquisition
Risk Management
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