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PMI Member Since: October, 2003
PMP: December , 2003

Employer: General Motors

Job Description: Lead Process Planner, Program Management and Information Systems.
Program Management Support for Vehicle Line Teams (Small/Midsize Trucks, Prestige and
Performance Teams).

SME resource for configuration management and product program content systems
SME resource for process supporting planning and program management functions
Manage system and process enhancement projects
Best Project Advice Ever Received: Document major decisions to a provide paper trail.
Your Secret to Effective Project Management: Follow through and finish what you start.

Recommended Reading for Project Managers: The PMBOK, Project Management: A Sys-
tems Approach to Planning, Scheduling and Controlling by Harold Kerzner PhD and because
| feel that Project Managers must be compassionate about assignments Tuesdays With Mor-
rie by Mitch Albom.

Trivia:  Annie Taylor was the 1st woman to go over Niagara Falls in a barrel. She was 64
years of age at the time and the year was 1901. | wonder if she was related to Elizabeth?
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Jennifer Trosper continues to be amazed when she walks outside to gaze at the planets, then peers at them
through giant computer screens and realizes she's played a part in creating those big-screen images.
Trosper, 35, considers herself a small-town Ohio girl who's received a huge opportunity: to work as mission
manager for the Mars Spirit rover, in charge of surface operations. Trosper's father had worked on rockets
before she was born, and he kept a picture of one in his den. "l always remember looking at it and thinking
that that was cool," she said. Her path then took her to the Massachusetts Institute of Technology, where
she got an interview and a job offer with the Jet Propulsion Laboratory. Four years ago, she began working
on building both the Spirit and the Opportunity rovers. "It's kind of the initial concept," she said. "You're re-
sponsible for the big-picture system design, all the design that's required to make sure it works, that it does
all that NASA headquarters tells us it's supposed to do."

The project took much planning, "operational readiness tests" and years of constant communication
among members of the crew, she said. "We pretend we're on Mars and we use one of our test rovers. We
simulate the time it takes to get a signal to Mars" -- from four to 20 minutes one way. Her job as Spirit's mis-
sion manager also focused on the big picture. With 250 people working under her, "one of the things that
became very apparent to me early on is this is not something you can do by yourself. This is a huge project
and it takes a huge amount of coordination. "Trying to herd a group of very talented people to accomplish a
goal is a challenging thing," she added. It was about "getting decisions made, getting enough consensus
that we can move on to the next thing."

Trosper starts a new job at NASA headquarters in Washington, D.C. President George W. Bush has an-
nounced a new vision for space exploration that eventually could return Americans to the moon with goal of
a manned mission to Mars. She will begin laying the groundwork for that to take place. As for the rovers,
they'll continue to perform their jobs for 30 to 100 days, but eventually the extremely cold Martian winter and
lack of energy for their batteries and solar collectors means they'll freeze and stop working, Trosper said.

As a NASA employee, Trosper wants young people to know a career as a rocket scientist or a space en-
gineer isn't impossible for them. In her personal life as a Christian, she communicates her belief in God who
"created all this stuff."

"It's neat to learn about God through the work | do, through
the scientific method," she said. "We've not done a good job
of educating people about science and faith. | think it's impor-
tant.”
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President of Project Imaginers Inc. is a Consultant and Instructor within the project management
profession and has over 30 years experience in the telecommunications and project manage-
ment training environment. He is a senior consultant and trainer for the International Institute For
Learning Inc. and has held the position of National Project Manager for AT&T Solutions Informa-
tion Technology Services and was a member of Cisco Systems Professional Services Project
Management Advocacy organization. He is a Certified Project Management Professional and has
been a featured presenter at the Project Management Institute ® Annual Symposiums, Project
World, and Frontiers in Project Management. He is the president elect for the New York City
Chapter-PMI and a Past-President of the PMI ® Assembly of Chapter Presidents. Mr. Saladis is
a Co-Publisher of ALLPM newsletter and a contributor to the ALLPM project management web-
site. He has written numerous project management related articles and was an author of the
AT&T Corporate ITS Project Management Guidelines. He is a member of the International Ex-
ecutive Guild and the NRCC Business Advisory Council. He has also held the position of Vice
President of Education for the Global Communications Technology Specific Interest Group of
PMI ® and holds a Masters Certificate in Commercial Project Management from the George
Washington University.

January 11, 2005
Speaker Bio - Ken Catlow

Pentagon renovation post 9/11

Ken Catlow came to the Pentagon Renovation Office in July of 1997 as Chief of the Contract Ad-
ministration Branch. After working in a temporary assignment as Chief of the Construction Inte-
grated Product Team (IPT), he accepted the position of Geographic IPT Leader in September
1999. Following the events of September 11, 2001, Ken was appointed as Operations Group
Leader for the Pentagon Renovation Program. In that capacity he is responsible for all on-going
construction operations at the Pentagon.

Ken spent a large part of his career in the overseas environment. He served as Resident Engi-
neer at Osan Air Force Base in the Republic of Korea from 1985 to 1996. From 1983 to 1984 he
worked as a Contracting Officer's Representative for the Directorate of Engineering and Housing
in Hanau, Germany, and from 1980 to 1983, as a Construction Representative in Taif, Saudi Ara-
bia. During these periods of time Ken managed a large variety of military construction projects.
Ken started his career with the US Army Corps of Engineers in St. Louis District and moved to
Jacksonville District with the Corps in 1979, prior to entering the overseas theater.

Ken holds a Masters Degree in Human Relations from the University of Oklahoma and a Bache-
lor of Science in Business and Management with the University of Maryland. He is a Licensed
Professional Civil Engineer in Guam and Oregon. Ken lives in northern Virginia with his wife,
Francisca and their two daughters, Hannah and Sarah.
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February 8, 2005
Speaker Bio - Jill Richards, PMP

Proactive PM; Traits of a successful PM

Jill is an experienced project management trainer with extensive real-world project management
experience, particularly in the field of software development. She has over seventeen years of
large and complex Program and Project Management experience. She has been responsible for
all components of project management including estimating, planning, staffing, controlling,
budget management, communication, scope and schedule management, issue management,
risk management and progress tracking.

Jill has been a member of the Project Management Institute (PMI) since 1996 and was certified
as a PMP in 1998. She is a frequent speaker at PMI events including the PMI Global Congress
2003 and other PMI Seminars and Symposium, 1999 through 2002, and a presenter at Project
World Seminars and Symposium, 2001 and 2002. Jill received her management training at the
University of Michigan Executive Education Center and completed her certification for Team
Building for Self-Directed Teams from Zenger Miller.

Rita Mulcahy has worked extensively with Jill Richards, teaching her RMC Project Management's

effective training techniques and PMP® Exam Prep material.

(L Help Wanted
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MTC Members,

PMI is making changes to the CAPM credential. Below you will find what is changing and how to obtain additional information.

Target Market
The target markets for the repositioned CAPM are:

Project team members and project support staff
Entry-level project management practitioners
Undergraduate and graduate students to improve chances in the job market

Revised Eligibility Requirements:Candidates must have a high school diploma or equivalent and have achieved either 1,500
hours of experience working on a project team, or completed 23 contact hours of formal project management education, where
one contact hour is equivalent to one actual hour of training or instruction received. Candidates may satisfy the education re-
quirement by successfully completing courses and/or workshops such as those offered by PMI's Registered Education Provid-
ers (R.E.P.s). Applicants are not required to be PMI members to list CAPM in their curriculum vitae or on their business card.
The credential is valid for five years. Candidates must retest at the close of every five-year period to retain their credential.

Preparing for the Revised Examination: The CAPM test is a 150 question multiple-choice exam with a three-hour time limit.
Candidates must demonstrate their knowledge of project management terms in context, as covered by the five Project Manage-
ment Process Groups and nine Knowledge Areas, and described in the PMBOK® Guide - Third Edition, which will be available
31 October 2004.

Taking the Examination: The revised CAPM examination will be completed by 31 December 2004 and available for candi-
dates to test in January 2005. It will be offered via computer at the same global locations that provide PMP testing. For a com-
plete list of computer-based testing locations, please visit www.2test.com. The CAPM examination will also be offered via writ-
ten format on prescheduled dates in Belgium, China, France, Germany, New Zealand, Norway, Sweden, Switzerland, and the
United Kingdom. Additional testing dates will be scheduled in other locations based on demand.

Candidates from China and New Zealand are asked to contact PMI's Global Operations Center via e-mail at_special-
examinations@pmi.org for scheduling details
Candidates from Europe, the Middle East and Africa should contact PMI's Regional Service Centre serving Europe,
the Middle East and Africa at_ milla@associationhg.com.
Cost Structure:The exam costs $225.00 (US) for PMI members and $300.00 (US) for nonmembers.

Current and Future Certificants: Candidates who are eligible to take the CAPM examination, have until 20 November 2004 to
take the existing CAPM examination. After this date, the existing CAPM examination will no longer be offered and candidates
will be able to test when the revised CAPM exam is released on 31 December 2004. PMI will communicate directly with all eli-
gible CAPM candidates to provide the necessary support to these candidates during the transition between the current and re-
designed certification.

Candidates who are interested in the CAPM, but they have not yet applied, should be instructed that they have until Friday, 29
October 2004 to apply for the CAPM under the existing eligibility requirements. After this date, PMI will no longer accept the
existing CAPM application and will transition to the new application. PMI will begin accepting paper applications for the redes-
igned CAPM reflecting the revised eligibility requirements on Monday, 1 November 2004. Lastly, so that we may begin devel-
opment of a new CAPM on-line application, candidates will be unable to apply on-line for the CAPM examination after Friday,
29 October 2004 until further notice.

Previous CAPM Certificants: Candidates who have successfully achieved their CAPM status through the current process will
retain their credential for five years from the date issued. CAPM certificants will need to retest at the close of this five year pe-
riod in order to maintain their credential. PMI will communicate with them directly to provide additional details on what these
changes will mean to them.

Please e-mail_pmihg@pmi.org with any questions you may have regarding the redesigned and redeployed CAPM credential.
Thank you for your continued support of the PMI Certification Program.

Kind regards,

Cynthia A. McPherson, PMP Denny Smith, PhD
Chair, Certification Board Center Board of Directors PMI Manager, Certification
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Our chapter meetings have moved to the Ramada Inn on Pierson Rd. in Flint..

Ramada Inn

4300 West Pierson Rd., Flint, Mi.

Directions:

1-75 to exit 122 Pierson Rd., turn west toward Flushing. Ramada Inn is on the North side of Pierson
Rd.

New Online RSVP Required! Our meetings will be using Acteva to process reservations online. Be-
cause we are paying for buffet dining based on the number of persons who are expected to attend,
cancellations must be made by the close of business on the Wednesday prior to the meeting. If you
RSVP and do not show up, you will be charged for the dinner.




