- Happy Holidays
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— Well another Michigan summer is over and Winter is here, and the PMI Michigan Thumb Area
chapter monthly meetings have begun. As you have noticed, the board has decided to relocate our
meetings back to the Bavarian Inn in beautiful Frankenmuth. This was due to cost issues with our
location in Flint. The Bavarian Inn worked with us to resolve issues we had a couple of years ago that
prompted us to make a change. Please be sure to let the board know what you think about this move.

I would like to thank our two applicants, Vicki O’'Neil and Tracy Cleeton, for volunteering to be our new Vice President of Edu-
cation and Certification. Tracy has graciously accepted the position and we look forward to working with Vicki should she decide to
run for the board in the future. Members please say Hi to Tracy when you see him at a Chapter Meeting.

Our first meeting featured fellow member Tom Furtaw concerning “Project Team Performance And The Role Of Individual
Leadership”. It was a very interesting presentation highlighting what the Project Manager can do to ensure Team Performance on the
project and enable the project to succeed.

Our October meeting featured Jill Richards, who is very involved with Rita Mulcahy and RMC Project Management, Inc. Jill
in fact owns her own consulting company, Inovacent Solutions, LLC. Jill's topic “Pro-Active Project Management — Traits Of A Suc-
cessful PM” was very enlightening and she made sure to include the audience throughout the presentation. If you missed the presen-
tation, we will post it to our web site.

| also conduced a Bonus Program that provided insight into the various awards given by PMI. This information will be avail-
able through a link on our web site.

Our November meeting featured Frank Saladis. Frank is a returning presenter whao's first presentation was entitled “Project
Management In the Movies”. His topic this session focused on “Risk Management”.

Remember, if you are PMP certified, you can earn 5 PDUs for presenting a project management topic as a Bonus Program,
as a presenter at the meeting or a class. As a PMP you are obligated to give back to the community by sharing your experience and
knowledge. So if you would like to present at one of our meetings, please contact Laurie Davis our Sr. Vice President. If you would
like to provide a class, please contact Tracy Cleeton, our new Vice President of Education and Certification. Their email addresses
are available on our web site.

| attended the Michigan Capitol Area Chapter meeting this month, because | was interested in the topic and to also see how
they conducted their meeting. The presenter’s topic was retaining the Best and the Brightest Project Managers. It provide insight as
to what you as an employee or manager can do to either test your company policies about tuition reimbursement and training as an
employee or providing for these kinds of policies for your employee’s if you're a manager. One of the things he said, is that we can
never stop learning. You may already have your degree’s or are PMP certified, but there is always something new to learn. Please
think about that when determining whether to attend a class or chapter meeting. You spend money on material things, but don't forget
to spend money on your own development.

One of the board’s goals it to provide various means for educating our members. We have taken steps over the summer and
fall to provide you with additional opportunities for learning. We have partnered with Cheetah Learning. Cheetah will provide either
online or classroom based training at a 10% discount for our members. The chapter will also receive a 5% donation for each member
that uses their training. So please take advantage of this opportunity to learn. We are also in the final stages of talks with a company
called Plan Tech. Plan Tech is a company that specializes in providing Project Management services to clients of all kinds. They
provide webinars at various times throughout the year for our use at time at no cost. They will also provide support to our chapter
through sponsoring various events.

Another goal is to provide you with a way to obtain your PMP or CAPM. Several of our members who have obtained their
PMP certification had volunteered to revise our PMP Prep Review material to meet the new PMBOK 3™ Edition. This task is almost
complete, but | have decided to review a PMP Study Guide book and additional materials to beef up our material. If the material is
satisfactory, it will be used as a basis for the class. Students will purchase this material through the chapter, to obtain discounts for
use in class and homework. The material should be available for review by the 2™ week in November. We hope to begin PMP Prep
Review classes early next year, with the new format.

We have already had a couple of great topics, presented by very good speakers and the future is looking bright for up coming
meetings. So be sure to invite your friends and come out to see us in Frankenmuth at the Bavarian Inn. Mark you calendars for
the second Tuesday of the month at 5:30 for our chapter meetings. If gas prices are getting you down and you work in the Flint
area or have to drive through the Flint area, contact the board, and we can set up a carpool arrangement somewhere. Remem-
ber there will not be a meeting in December.




Gary McMillan, MM, RRT, Director of Pulmonary
Services for Sparrow Hospital- Jan. 10, 2006

Topic: “Using Project Management Principles to Improve Clinical Care”

Gary McMillan, MM, RRT, Director of Pulmonary Services for Sparrow Hospital; and Mark
Wehner, BS, RRT, PMP used the project management principles (initiation, planning, execution,
control, and closure) to improve clinical care within a hospital inpatient environment. Using these
techniques, Messrs. McMillan and Wehner developed four clinical improvement initiatives:

Pediatric Asthma Bronchiolitis

Adult Asthma Chronic Obstructive Pulmonary Dis-

Join us to hear about these programs that were recently awarded the Joint Commission on Ac-
creditation for Healthcare Organizations (JCAHO) Disease Specific Certification for excellence.
These programs were also featured in the article ‘Sound Medicine’ in the August 2004 PM Net-
work.

Mark Kozak-Holland-Mar. 14, 2006

Every year we experience IT projects from "hell" that we know will turn into an operational dis-
aster. But do any come close to a Titanic's track-record of four years in development (1909-
1912) and 4 days in operation?

The topic is based on the first book Mark authored called "On-line, On-time, On-budget, Titanic
lessons for the e-business executive." You may also have read a serialization in the popular
Project Management magazine www.gantthead.com with 12 parts published to date.

As a PMI chapter speaker, Mark has had a very solid speaking engagement track-record and
has spoken on this topic at several ProjectWorlds and many PMI chapters. He has a number of
references many of whom are PMI event coordinators. You can also check out his website
www.lessons-from-history.com which has a list of his previous engagements and testimonials.
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PMI

Due to the Holidays there will NOT be a PMI MTC
December Meeting.

We will resume again next Year January 10th, 2006!

Laurie Davis
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The 3" Annual Michigan Thumb Chapter Golf outing was held this past September. We had a
good turnout (26 golfers) for a gorgeous day of golf and seven additional diners. The weather was mag-
nificent for a fall day on the links. The winners of this years event were almost the same as the first event.
The team of Tim Donovan, Ryan Donovan, Tommy Sweeney and Chris Macek (instead of Shannon
Donovan) were the winners with a score of 65. Winners of the other events: Men’s Longest Drive went to:
Tim Donovan, Men'’s Closest to the Pin: Mike Maude; Women'’s Longest Drive and Closest to the Pin went
to: Rose Tyler (she must have had her Wheaties that morning).

I would like to thank our sponsors who provided some fantastic prizes: Buick Open - tickets and
clubhouse passes to next year’'s Buick Open; Shuman Chrysler Jeep - tickets to the last Detroit Tigers
game with parking pass and food coupons; EDS Project Management Delivery - , EDS Byron Nelson
hats, glasses, and umbrella; Zehnders of Frankenmuth — Family Dinner for two; The Fortress — golf
passes; the PMI Michigan Thumb Chapter — gift certificates for Applebee’s and Dick’s Sporting Goods
stores, coffee mugs, pens and lunch coolers; GM Powertrain — several hats and shirts with various Power-
train brands on them; Equestitches, LLC — a shirt with the chapter logo; they also provided the duffle bags
with the chapter logo; Republic Bank Corp — duffle bag; Anheuser Busch distributor — four holiday mugs .
Because of their generosity, everyone went home with a prize of some kind.

I would also like to thank Joanne, Daleene, Laurie and Cindy for their help during the golf outing.
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PMI MI Thumb Chapter 2004 Business Plan [draft]

VlSlon == To leverage and contribute to worldwide excellence in the practice of project management to the profes-

sionals/leaders in the Michigan Thumb area, through effective and innovative communications of standards and best
practices that are widely recognized and consistently applied.

The Mission of the PMI Michigan Thumb chapter is to monitor various state-of-the-art approaches to project manage-
ment regardless of industry or sector in order to promote and share the most useful and relevant techniques, procedures
and theory regarding how project management can enhance project performance.

1. Advance PMI

Chevonna Nelson

Have MI Thumb
Chapter represen-
tation at 85% of
PMI National all-

PMI national - Chapter
President’s meeting

PMI National committee?
Maintain chapter web site

Increase collaboration
with other chapters

2. Grow the member-
ship and revenue

Joanne Kessler

Expand Thumb Chapter
membership by 10%

Achieve 95% renewal of
existing memberships

Generate $900 via newslet-
ter advertising program

Membership drive
Newsletter advertising

Market to local Chamber of
Commerce, Job Fairs
and Universities

Create sponsorship pro-
gram

Meeting technology-
Web/NetMeeting

OBJECTIVES

3. Advance PM thru
programs

Laurie Gooding

GOALS

Increase participation at
monthly chapter meet-
ings by 5% annually.

Hold at least one new
chapter event each
year

INITIATIVES

Hold monthly chapter meet-
ings

Networking Fair
Annual Golf outing

Special events

4. Provide edu-
cation opportuni-
ties

Jim Donovan

Sponsor two PMP
Exam preparation
courses annually

Sponsor at least 3 PM
related educational
opportunities for
chapter members

Earned Value course
The PM Game course

PMP Exam preparation
courses

Develop a scholarship plan
for local university

MS Project

5. Thumb Chapter Inter-
nal productivity

Shelly Fendert

Develop budget
vs. actual within
X% variance.

Web site expan-
sion (set up new
host)

10% membership
participation via

Document board position
processes

In depth Marketing plan
Gain Web efficiencies

Improve Web presenta-
tion/format

Publication software
upgrade
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Five Ways that PM Transforms Organizations

1. Develops Exponential Effectiveness: In most organizations, people work on cross-functional teams to com-
plete projects. When people from different departments know and understand a common PM process to get their
work done, they can start to work together without having to design how they are going to do it.

2. Empowers|ndividualsand Team L eaders. When there is acommon, simple approach for PM and the cor-
rect tools are available throughout the enterprise, people are empowered to reach their goals, together and indi-
vidualy.

3. Creates Institutional Memory: Industry standard PM practices require a critical project closeout phase that
collects lessons learned and gives your organization powerful historical knowledge from across the enterprise.

4. Realizes Return on Innovation: An easy-to-use PM methodology gives organizations a framework that makes
it achievable for people to move from vision to action with a comprehensive project plan that supports their ob-
jectives.

5. Turns Information into Insight: Y ou capture best practices and know what is and isn’t working in your organi-
zation, giving you a competitive advantage by turning information into insight.

Cheetah Learning is the global leader in Project Management professional development and accelerated learn-
ing. Visit us online at www.cheetahlearning.com.




