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Good morning everyone. Today is Saturday and yes | know what you're thinking, | should be doing n
something else on a Saturday besides PMI. During the week it's just too hard to do anything extra since | don't get
home now until after 6:00 and by the time dinner is done, who wants to do anything else but relax. Ok enough
about what I'm doing.

As I'm sitting here typing and thinking, I'm watching the birds getting their homes ready for their families.
It's funny that we get our homes ready for winter and they get theirs ready for summer. Ok, I'm digressing again.
In May we will be holding a vote for new board members. The positions open are: Vice Presidents of Comptroller,
Marketing, Web Master and Senior Vice President. Each of the positions are for terms of two years, with the ability
to extend your time on the board in that position once more. The following are the roles and responsibilities for each of these positions:

Senior Vice-President
Duties include:
Serve as Chair for all board meetings
Preside in the Presidents absence for Business and Chapter Program meetings
Be responsible for daily operations of the Chapter and all administrative functions as directed by the President and/or Board of
Directors.
Be responsible for audits of the Comptroller

Vice-President — Comptroller
Duties include:
Keeping charge and custody of all assets and financial records of the Chapter
Be Responsible for developing plans and programs which support the chapters financial goals and objectives
Develop and manage the Chapter’s annual budget
Provide for the identification, approval and prompt payment of all accounts payable for the Chapter
Assist in soliciting and selecting cost effective facilities, meals, and other related financial matters.

Vice-President — Marketing
Duties include:
Be Responsible for the identification, development and implementation of programs that will support the chapters goals and
bring awareness of the chapter to the community, businesses, and Project Management Professionals.
Support the objective to build community awareness of the Project Management profession and as aresult help educate
those who have an interest in the field

Vice-President — Web Master
Duties include:
Be responsible for maintaining the PMI Michigan Thumb Area Chapter website.
Post various notifications.
Maintain web links to other chapter sites or company web sites.
Setup Acteva for various chapter events.

Post want adds.
Ensure internet safety.
Maintain chapter board member email addresses.

The above positions must also attend as many monthly chapter meetings and board meetings as possible. The board meetings may be attended ei-
ther in person or on the phone via a meet-me-line. There will be a transition time during June and July to learn your new position on the board from the
existing board person. There is also the opportunity to represent our chapter at PMI Leadership and Regional conferences. If you have any questions
about a position, please contact the current board member holding that position. They are:

Laurie Davis, Senior Vice President seniorvp@pmi-thumbchapter.org

Shelly Fendert, Vice President, Comptroller vpcomptroller@pmi-thumbchapter.org

Joanne Kessler, Vice President, Marketing $ + (

Eric Buffenbarger, Webmaster _ -, + (

Chevonna Nelson the current Past President has the responsibility to obtain a team of chapter members for developing an election committee. If you
wish to help with this endeavor or put your name on the ballot for one of the positions, please contact Chevonna at pastpresident@pmi-thumbchapter.org

| want to thank the outgoing board members for their hard work, dedication and time they have put in during their time on the board. | enjoyed working
with them in developing a growing chapter and look forward to continuing to see them at chapter meetings.

If you are looking for ways to help the chapter, there are always projects being planned by the board. You can participate in these projects as a leader
of a team or as a team member to complete the project. Please contact anyone on the board for information.
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Training Event

The Thumb Chapter is organizing a2 day Q& A session in March for peoplethat need to
re-test for the 2003 version of the PMBOK. We are |ooking for members interested in hav-
ing their questions answered, as well as 2-3 certified PMPs interested in sitting on the an-
swering pand. The tentative plan would be to hold this event from 10AM till 2 PM Satur-
day April 29 in Flint area. The fees would be nominal to cover

location and would include an pizzalunch. If you are interested in this type of training, or
Interested in answering questions from fellow members please let me know. If you have
problems with the dates or have other suggestions for location and format of thistraining
please pass thisalong. | will coordinate this information with all members interested in
participating.

PDU Earning Event

We are working with our sister chapter, Michigan Capital Area, in putting together material
for the new PMPtest, and looking for PMP certified members interested in helping in the
endeavor of creating this material. If you are interested in helping with this endeavor,
please contact either myself or Amy Piper.

Tracy Cleeton

Vice President, Education and Certification
vpeducation@pmi-thumbchapter.org
810-241-5745

Amy J. Piper, PhD, PMP

Vice President of Professional Development
prof essional devel opment@pmi-mcac.org
517-694-4967
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PMI MTC needs your IDEAS!

Now is the time to get new speakers for the next
year. We need your ideas! This is YOUR time to stand up
and be HEARD! Please let me know of any speaker ideas

that you may have.

Is there a topic you want to hear?

Is there someone you heard from another Chapter that
sounded interesting?

Do you know someone in your organization that would be
a good speaker to bring in?

Now, Is your chance! Voice
your opinion today!

Please submit any ideas to seniorvp@pmi-thumbchapter.org as
soon as possible!

Laurie Davis
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Productivity has a New Name: Project Management

By Pam Peacock, CEO, Cheetah Learning

When the numbers are crunched and the bottom-line is analyzed, there’s often one word that rises to the top: productiv-
ity.
How can companies be more productive?

Today’s ClOs are focusing on project management, as one of the keys to productivity. According to CIO Magazine's
The State of the CIO 2006, ClOs are staffing up to hire those with project management and business-process manage-
ment skills. These two skills, along with application development, are the top three skills desired most from new hires,
according to the survey.

So, what do managers need to look for when hiring project managers? One indicator is the PMP®, the project manage-
ment industry’s own certification. The PMP ensures you that the candidate understands the key principles and proc-
esses of project management and has passed the PMP examination.

If you want to groom rising stars in your organization to become Project Managers, consider the CAPM exam. This is a
Certified Associate in Project Management and is a good primer for less experienced managers who may later become
PMPs.

Beyond the PMP, there are also Certificate programs like the Project Management Master’s Certificate that embed
hands-on project management experience in the curriculum.

Our philosophy is to create a life cycle of learning around project management and make it part of your organizational
culture. At the top of the organization, your senior level executives need negotiation skills. They need to know how to
communicate through conflict and grow and manage a skilled team of project managers.

If your organization is focused on the bottom-line, (and who isn’t?), this is your time to look at your organization holisti-
cally and make Project Management a priority.

How do you know if Project Management can benefit your organization? Here’'s a checklist that highlights ways Project
Management can boost your bottom-line:

Project Management Pain Reducers

Project Management can help you:

A) Align business goals with organizational output

B) Support business continuity/risk management efforts

C) Manage costs

D) Support IT enabled process improvement

E) Improve employee satisfaction

F) Develop leadership and business skills that instill pride.

G) Develop a productive and profitable business culture

H) Support privacy initiatives

1) Support knowledge management and leverage of intellectual assets.

J)  Support regulatory compliance.

You have nothing to lose, but time and money.

“PMI”, “PMP” and “PMBOK® Guide” are service and trademarks of the Project Management Institute which is registered
in the United States and other nations.
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